
Appendix A: The new Administration’s commitments: First 100 Day Plan
Number Commitment

Manifesto 
Section

Lead 
Dept.

CMT 
Member

Lead
Cabinet 
Member

Leader's 
priority

May-August 2021 Progress Update Completed

3

We will fast track applications for Blue Badges, 

disabled facilities grants and disabled parking spaces 

for those with terminal illness

Health, 

Wellbeing & 

Safety

People Craig 

McArdle

Mike 

Artherton 

/ Matt 

Garrett

PN/JD 1: First 

100 days

1) Blue Badges- Rapid Review and refresh of existing policy and process- June 2021 - 

Update public information and promote scheme

2) DFGs-Review and Refresh Existing Independent Living Policy. Update information 

and communicate widely

3) Parking Spaces-Review existing policy and amend to specifically cover terminal illness-

July.

Finalisation of communications and working with Customer Service Centre is planned. 

4

We will continue to lobby the Government to put 

in place a sustainable funding settlement for Adult 

Social Care, to include increased funding to support 

carers and those living independently with 

disabilities. We will also seek a fair distribution of 

national Public Health resources for Plymouth

Health, 

Wellbeing & 

Safety

Integrated 

Commissi

oning / 

Public 

Health

Craig 

McArdle / 

Ruth 

Harrell

Gary 

Walbridge 

/ Sarah 

Lees

PN 1: First 

100 days

Review and update of Asks and Offers and engage MPs. 

The focus is on lobbying Members of Parliament about wellbeing hubs which will need 

to be tailored to the needs of each of the three constituencies.

5

We will increase our consultation with local 

communities and look to devolve more power to 

local people so they feel empowered and have a 

greater input in determining their priorities.  

Conservatives recognise that family values and 

personal responsibility strengthen local communities 

so we will listen more and act accordingly

Health, 

Wellbeing & 

Safety

People/Pu

blic 

Health 

Craig 

McArdle/

Ruth 

Harrell  

Rachel 

Silcock

VP / NK 1: First 

100 days

Using our Engagement Framework plan and launch a "Summer of Community 

Conversations"

Initial Conversations: 

1. Homelessness-(In partnership with the VCS)

Violence against Women and Girls

Healthy Communities Together (Social Isolation and Social Connections)

City Centre Health and Wellbeing Hub

2. Leader's Listening Residents' Survey

   Leader's Listening Business Sector Round   Table

7

Plymouth is Britain's Ocean City so we will invest in 

maritime facilities allowing more people to benefit 

from our coastal waters and making accessing the 

sea easier

Health, 

Wellbeing & 

Safety

Economic 

Developm

ent

Anthony 

Payne

Patrick 

Knight

JD/MB 1: First 

100 days

Completed:

Installed 5 new semi-automatic defibrillators and 14 sea swimming safety signs across 

Waterfront; plus arranged defibs and CPR training courses for 48 business staff and 

wild swimmers. 

Delivery in June/ July:

Improve visual appearance of Mount Batten Water sports Centre ahead of SailGP.

Install fibre connectivity required to host SailGP event to Hoe and Millbay.

13

We will increase enforcement against anti- social 

behaviour. This will include fly tipping, dog fouling, 

littering and graffiti.

Health, 

Wellbeing & 

Safety

Public 

Health

Ruth 

Harrell

Nicola 

Horne

JR 1: First 

100 days

1. Fly Tipping - new CCTV equipment available and working from 1st July can be used 

in problem areas to increase evidence collection. Hope to recommence immediate 

searching of waste after 19th July (subject to Health and Safety advice) to increase 

evidence collection.  

2. Dog Fouling and Littering - uniformed and non-uniformed patrols to be increased 

when additional staff available. Fixed Penalty Notices [FPN] for these offences.  

3. Graffiti - FPN is possible if witnessed and person responsible is identifiable. Re-

communicate this to key partners who can provide evidence to support action. Meet 

with colleagues from Community Connections and Street Services to consider 

coordinated response to graffiti and potential prevention approach.

A round table meeting has been organised for officers to agree a joint approach to 

enforcement. 

14

We will introduce more CCTV cameras to deter 

crime but also identify offenders and prosecute to 

create safer communities for our residents.

Health, 

Wellbeing & 

Safety

Street 

Services / 

Communi

ty 

Connecti

ons

Anthony 

Payne / 

Craig 

McArdle

Phil 

Bellamy / 

Matt 

Garrett

JR 1: First 

100 days

We have taken delivery of 10 x rapidly deployable cctv cameras and are awaiting 

delivery of a further 3 units. We will continue to hold discussions with the Office of 

the Police & Crime Commissioner (PCC) for additional cameras and collaborate with 

Police, Safer Plymouth and Community Connections as part of a city wide review of 

CCTV provision. Funding has now been agreed from the PCC for £7,500. Work will 

also include an upgrade from analogue to digital cameras.  

21

We believe education is key to life opportunities. 

Sadly under Labour standards at Plymouth's schools 

have declined. This is unacceptable. Plymouth 

continues to be below the national average for all 

stages, Early years, Primary and Secondary 

educational attainment. To reverse this decline we 

will focus on supporting 

the Plymouth Education Board to drive up 

educational attainment because our children deserve 

to attend a Good or Outstanding schools

Education & 

Skills

Education, 

Participati

on and 

Skills

Alison 

Botham

Ming 

Zhang

DD 1: First 

100 days

Cabinet member to announce Placed-based Trailblazer Funding and plan of action and 

associated PR 

22

We will support the policy of not fining parents for 

unauthorised absence of up to 11 sessions allowing 

families to take a one-week holiday during term 

time without penalty. Family time is important

Education & 

Skills

Education, 

Participati

on and 

Skills

Alison 

Botham

Ming 

Zhang

DD 1: First 

100 days

Attendance Policy approved and in place - Code of Conduct to be published - raise 

through PEB - associated communications with schools.

Cabinet member to announce at Cabinet and then issue communications.

Complete



24

We welcome the Government's increase in the 

Dedicated Schools Grant of £8.16m which increases 

school funding to £178m in 2021/22. This will see a 

significant increase of resources per pupil in the 

city's schools

Education & 

Skills

Education, 

Participati

on and 

Skills

Alison 

Botham

Ming 

Zhang

DD 1: First 

100 days

Plymouth schools will receive an average per pupil increase of £225 (4.6%) compared 

against the 2020/21 baseline. The national average per pupil increase is £196 (3.9%).  

Plymouth’s average funding increase per school is £0.066m for primaries and £0.173m 

for secondaries.  This additional funding will help to raise standards and promote 

inclusion across the city, with a significantly  increased potential to sustain the school 

improvement collaboration in Plymouth. Deliverable through a Cabinet member 

announcement and the Production of PR/Communications to publicise increase in 

funding with a focus on the impact and benefits of the extra resource.

25

Plymouth Conservatives will continue to campaign 

for fairer funding where Plymouth schools see equal 

funding to London schools

Education & 

Skills

Finance/E

ducation, 

Participati

on and 

Skills

Alison 

Botham

Brendan 

Arnold/ 

Ming 

Zhang

DD 1: First 

100 days

Update Asks document and engage MPs. Write to Secretary of State for Education 

before end of summer term (22 July 2021) - associated communications will be 

through the Plymouth Education Board and social media.

27

As Conservatives, we are truly committed to 

improving the environment for future generations. 

We will put this at the heart of what we do. We will 

therefore work more closely with our local 

communities and businesses to create innovative 

ways to reduce waste, avoid single use plastic and 

increase re-cycling rates

The 

Environment

Street 

Services

Anthony 

Payne

Philip 

Robinson

MB 1: First 

100 days

The joint working between a range of LA teams and post 16 providers is enabling a 

creative approach to support engagement and opportunity, and raise aspirations for 

those young people for whom the traditional educational pathways have not 

succeeded.

30

We will lobby the Government to provide funding 

to allow a major network of electric charging points 

throughout the city to make electric vehicle 

ownership easier. We will use the planning system 

to ensure new build properties have electric 

charging facilities to support Plymouth motorists 

changing to electric vehicles

The 

Environment

SPI Anthony 

Payne

Paul Elliot JD 1: First 

100 days

1) Reviewed and updated Asks Document and engaging MPs.

2) Carbon Reduction Team will be drafting letter for Cabinet Member, which will be 

completed by the end of August. 

3) Cabinet Member for Transport to undertake a review of the planning policies in 

relation to EV charging. 

4) Promote existing charging points around the city.

57

We will NOT introduce a congestion charge in 

Plymouth. This would be detrimental to residents 

and local businesses.

Infrastructure SPI Anthony 

Payne

Philip 

Heseltine

JD 1: First 

100 days

Completed: Announcement by the Cabinet Member for Transport at the 8th June 

Cabinet confirming there are no plans to introduce a congestion charge in Plymouth 

and issue comms.

8th June 2021

59

We will commit to FREE parking at our district 

shopping centres to support our local communities 

in Whitleigh, St.Budeaux, Plymstock, Plympton, 

Estover, West Park, Stoke, Devonport, Leigham, 

Mountbatten Crownhill and Mutley Plain

Infrastructure Street 

Services

Anthony 

Payne

Mike 

Artherton

JD 1: First 

100 days

Publicise free shopper car parks as part of promotion of local shopping centres. 

Cabinet member decision will mark the completion of the commitment.

Complete

70

We will invest in Mutley Plain to improve the 

trading conditions for local businesses by extending 

the FREE car parking at the Barracks and Napier 

Street car parks to THREE hours. We will install 

new CCTV cameras to expose and help prosecute 

anti-social behaviour such as street drinking, fly 

tipping, vandalism, dog fouling and drug use

Infrastructure Street 

Services

Anthony 

Payne

Mike 

Artherton

JD/JR 1: First 

100 days

The Council advertised proposals to increase from 2 to 3 hours free parking on 24th 

June as part of the statutory process.  Subject to any representations received, 

following the statutory consultation, Cabinet Member authority will be sought, via 

Executive Decision, to implement the change.  Commitment on target for August 

2021.   It is proposed to modernise CCTV within the car park with new digital CCTV 

systems.

72

To help improve road safety and traffic flow we will 

encourage greater use of private garages and 

driveways for the parking of vehicles so leaving the 

roads clearer

Infrastructure Street 

Services 

Anthony 

Payne

Mike 

Artherton  

JD 1: First 

100 days

Discussion to take place between Highways and SP&I to explore opportunities to 

consider this in respect to future housing developments.    Work is being undertaken 

to establish opportunities for campaigns, in suitable locations, to encourage use of 

drive ways and garages.  This work is linked to work to support access for our 

emergency services and waste collection, where access is impacted due to On Street 

Parking.                                            We will continue to work with the Transport 

team and the Low Carbon City Officers to consider the transition to Ultra low 

emission vehicles and the need for decarbonisation in the city.  We will explore any 

grants that may be available to encourage proprietors to upgrade their vehicles to 

those with low or no emission.

74

To improve traffic flow and make it easier to get 

around Plymouth we will undertake a review of the 

traffic light sequencing across the city. This will also 

help to reduce emissions and be better for the 

environment

Infrastructure Street 

Services 

Anthony 

Payne

Phil 

Bellamy

JD 1: First 

100 days

Review areas of concern with Cabinet Member and take appropriate action, starting 

with checking 'Mover' ones are functioning properly.

82

We will reduce the cost of Plymouth City 

Councillors by removing the new additional 

Councillor allowances Labour introduced 

immediately they took control in 2018.

Reversing 

Decisions

Chief 

Executive'

s Office

Giles 

Perritt

Giles 

Perritt

JR 1: First 

100 days

17th June 2021



83

We will scrap the £15 bin delivery charge Reversing 

Decisions

Street 

Services 

Anthony 

Payne

Katrina 

Houghton

MB 1: First 

100 days

Completed: Delegated decision taken by the Leader on the 9th June. Implemented on 

the 17th June. 

17th June 2021

84

We will extend the green garden waste collection 

period including bags and go back to fortnightly 

collections

Reversing 

Decisions

Street 

Services 

Anthony 

Payne

Katrina 

Houghton

MB 1: First 

100 days

Completed: Delegated decision taken by the Leader on the 9th June. Implemented on 

the 17th June. 

17th June 2021

85

We will scrap the need to register EVERY year for 

the green garden waste collection service

Reversing 

Decisions

Street 

Services 

Anthony 

Payne

Katrina 

Houghton

MB 1: First 

100 days

Completed: Delegated decision taken by the Leader on the 9th June. Implemented on 

the 17th June. 

17th June 2021

86

We will scrap the charges to dispose of soil and 

rubble for local residents at Chelson Meadow

Reversing 

Decisions

Street 

Services 

Anthony 

Payne

Phil Rudin MB 1: First 

100 days

Completed: Delegated decision taken by the Leader on the 9th June. Implemented on 

the 17th June. 

17th June 2021
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